
City lists its “key accomplishments” for calendar 2014 
Facilities and Capital Improvements 

Lifeguard Headquarters and Main Beach Park Renovations – The City constructed 
a Marine Safety Headquarters and public restrooms, renovated the Main Beach Park, 
and added a public art component. 

Gaviota Drive Diversion Unit Installation – The City received $250,000 of grant 
funds to construct an urban water diversion unit at Gaviota Drive.  The unit will divert 
urban runoff and pollutants away from the Pacific Ocean. 

Riddle Field Renovation – The City partnered with Laguna Beach Little League and 
the Los Angeles Angels of Anaheim to renovate Riddle Field in North Laguna. 

Improvement of City Facilities and Local Infrastructure – The City completed 
several projects to improve City facilities and local infrastructure: 

Completed renovation of Moulton Meadows Park. 
Added bike route signage and sharrows along Glenneyre Street from Park 
Avenue to Bluebird Canyon Drive, and along Cliff Drive. 
Replaced marked crosswalks on Glenneyre Street with enhanced markings for 
pedestrian safety. 
Replaced the backup generator at Fire Station No. 4. 
Upgraded propane tank storage capacity at the Corporation Yard to 
accommodate increased summer trolley service with propane fueled trolleys. 
Replaced the safety fencing at the corner of Cleo Street and Glenneyre. 
Replaced 200 feet of guard railing on Alta Vista Way. 
Completed construction of the Gainsborough Drive slope repair. 
Completed construction of the Mermaid Street retaining wall. 
Completed slurry seal of streets in the north Laguna area and El Toro Road. 
Lined a deteriorated storm drain from Wykoff Way to Bluebird Canyon Drive. 
Constructed an enlarged storm drain inlet at the corner of Wendt Terrace and 
Park Avenue. 
Completed evaluation, trimming, removals, and replacements of trees in the 
Bluebird Canyon area. 

Pool Renovation – The Laguna Beach High School & Community Pool renovation 
was completed in June 2014 and included important upgrades to the filtration system, 
repairs to the pool deck and other improvements to ensure safe and efficient pool 
operations. 

Improvement of Flood Control Infrastructure in Downtown – The City convinced 
Caltrans to program funding for enlarging the Laguna Canyon Channel box near Coast 
Highway. 

Undergrounding Utilities – The City initiated two utility undergrounding districts in 
the areas of Crestview Drive and Woods Cove and received approval of an 
undergrounding district for the Ruby Street/Catalina Street area. 

Public Safety 
Red Flag Fire Safe Pilot Parking Restriction Program – A pilot program has been 

implemented in the Diamond/Crestview neighborhood that restricts parking during “Red 
Flag” fire weather conditions.  The purpose of this program is to allow for enhanced 
emergency vehicle access and the efficient evacuation of residents in the area. 
 



No Smoking Program – The City increased fines for individuals caught smoking or 
using open flame devices in areas determined by the Fire Chief to be “hazardous fire 
areas.”  In addition to the new ordinance, enforcement in the area has been increased 
and over 111 citations have been issued.     

Fuel Modification Expansion – The City Council provided funding for the Fire 
Department to expand the City’s fourteen “Fuel Modification Zones.”  

New Fire Engine – The City purchased a new fire engine for the Fire Department, 
which will be put into service fall 2015.  This new engine will be a multi-purpose engine 
that can operate in either a wildland environment with four-wheeled drive capability or 
on city streets. 

Floodplain Management – The City’s Code Enforcement Division coordinated a 
Flood Device Practice Installation Day.  Property and business owners located in the 
flood hazard zone were encouraged to practice the installation of the flood prevention 
devices with their employees and to maintain their registration with AlertOC, the Orange 
County mass notification system. 

Marine Safety Performed 1,026 Ocean Rescues During the 4th of July Three Day 
Weekend – An estimated 150,000 beachgoers visited Laguna Beaches over the holiday 
weekend. Large surf, air temperatures in the 90’s, and water temperatures averaging 74 
degrees made for one of the busiest three days in department history. 

SUP Regulations – The City Council adopted regulations that address a continual 
increase in commercial stand-up paddling activity on City beaches. The new ordinance 
focuses on maintaining a safe environment for all beachgoers.  

K9 Program – With support from the City Council, the Woman’s Club, and other 
community groups, the City has a new K9 program. 

Downtown Area Programs – The City’s downtown foot and bike patrol officer 
personally contacted all of the businesses in the downtown and along Coast Hwy and 
provided them with an information card with contact information.  The City Council also 
approved the purchase of an official police golf cart in July to provide additional mobility 
and faster response to complaints.   

Traffic Control Efforts – The Parking, Traffic, and Circulation Committee 
recommended additional pedestrian traffic control personnel along Coast Hwy at 
Ocean, Forest, and Broadway, which was funded by the City Council in June. 

Laguna Canyon Road Corridor Improvement Assessment – The City completed an 
initial assessment of the Laguna Canyon Road Corridor to identify alternative ways to 
improve the corridor to address all modes of transportation and improve safety.  The 
City Council established a Laguna Canyon Road Task Force to obtain a wide range of 
input from the community and to prepare an evaluation of the top two or three 
improvement alternatives for City Council consideration in late spring 2015. 

Community Development 
Customer Service Improvements – The Community Development Department instituted 
several changes to improve customer service: 

The Building Division conducted three community workshops to educate the 
Laguna Beach building community of the new requirements for energy code, 
building codes, and California accessibility standards. 
Entered into a contract with a private firm to provide construction building plan 
review, services and maintain a two-week turnaround for these plan checks. 



Building Division set an all-time high for the number of Plan Checks, Inspections 
and revenue dating back to 1985. 

Update of Downtown Specific Plan – The City retained MIG, an Urban Planning 
Firm, to assist the staff in updating the Downtown Specific Plan and conducting 
innovative public outreach programs (Pop-up Workshop and Plan Trolley) throughout 
the City to obtain visions and ideas for the downtown from residents and visitors that 
wouldn’t normally get involved in traditional City workshops. 

Construction Staging Procedures – The City Council approved a construction 
staging procedure to reduce impacts to neighborhoods as a result of large scale 
construction projects. 

New Building and Fire Codes Adopted – The City Council adopted new Building 
and Fire Codes, and both are effective January 2015. 

Adoption and Implementation of View Preservation and Restoration Ordinance – 
After many workshops with the public, the City Council adopted a View Preservation 
and Restoration Ordinance.  

Miscellaneous 
Upgrade to City Financial Software System – The City completed an upgrade to 

the city’s financial system. 
Unfunded Pension Liability – The City Council adopted a plan to reduce unfunded 

pension liability and save $12 million over the next 26 years. 
Balanced Budget – The City Council adopted a balanced budget for Fiscal Year 

2014-15 while maintaining a 20% General Fund Reserve. 
Network Backup and Disaster Recovery System – The City established a 

secondary off-site data facility to back up systems and data and expedite system 
recovery following a disaster. 

Water Tank Ravine Burn Site Remediation and Restoration Project – The City 
removed the waste located at the burn site off of Phillips Road and began restoration of 
the site. 

Boys & Girls Club at Lang Park – The City partnered with the Boys and Girls Club 
to provide space at the Lang Park Community Center for expansion of the popular 
“TLC” after-school care program.  

Parking Management Plan – The City implemented a trial summer parking 
program with the primary goal of reducing traffic and parking congestion downtown and 
along Laguna Canyon Road.  These efforts increased occupancy in peripheral parking 
lots, offered more convenient parking options to residents and visitors, and generated 
additional parking revenues while also resulting in fewer parking citations. 

Summer Trolley Ridership – Total ridership for the City’s trolley service during the 
2014 summer festival season was 704,194, a nearly 19% increase from the 2013 
summer season. 

Fallen Officer Memorial – A memorial was erected adjacent to the entry to the 
Police Department commemorating the losses of Officer Jon Coutchie in 2013, and 
Officer Gordon French in 1953. 

Cultural Arts Activity – The City and Arts Commission participated in several 
activities to bring art into the community: 

Presented 15 free concerts and screened three films. 
Added four new banners and three palettes to the collection. 



Installed seven murals on Mermaid Street by Jesse Bartels, Jill Cooper, Phillip 
Powers and Mike Tauber. 
Installed the mural “Grace” by Terry Thornsley at the Lifeguard Headquarters. 
Installed the temporary sculpture “I Need to Make a Phone Call” by Michael 
Graham on Forest Avenue. 
Awarded 14 arts organizations a total of $179,000 in Cultural Arts Funding 
grants. 
Received a $25,000 grant to prepare a new Cultural Arts plan. 


